2025 Impact Report

The Power
of Community

Protecting the Lives of Mothers and Children



Dear Friends,

For nearly 25 years, GPA has worked alongside some of the most medically underserved
communities in Latin America, in the belief that empowering community-based healthcare
improves the lives of women and children. In places where deep inequities shape how health
systems serve rural and Indigenous populations, community networks of care are essential to
reducing maternal and newborn mortality.

When we reflect on 2025, a story of community power unfolds, made possible in large part
by your generosity. Indigenous midwives, community health promoters, women’s groups, and
health committees, often working against significant odds, continued to advocate for the
health of mothers and children across southern Mexico and Guatemala. We worked with
over 650 midwives who delivered 2,053 babies, provided 8,056 prenatal consultations, and
made 217 timely referrals when they identified danger signs. Their advocacy secured birth
certificates for children, expanded ambulance services, and more. These numbers represent
a vast, largely invisible network of care upon which thousands of rural families depend, and
which is saving lives.

Community health cannot be separated from the question of rights. Through our Respectful
Maternal Care program, we equipped nearly 600 medical staff with the skills to provide timely,
culturally appropriate care to women, especially during obstetric emergencies. Our Community
Health Projects Fund and community-based alliances supported multiple health fairs and
mobile clinics, bringing medical care, vaccines, and medications to hundreds of vulnerable
families.

Our work is far from finished. Deepening poverty and drastic cuts to global and local health
programs continue to threaten the health of women and children. As we look to 2026, we
will focus on strengthening these vital networks of care so that no woman or newborn is left
without the care they deserve.

Thank you for standing with us. Your generosity and commitment inspire us and drive our
work forward.

With gratitude,

SR

Stacey Ramirez Scott Cohen
Executive Director Founder & Medical Director
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Indigenous women in Mexico and Guatemala are 2 to 3 times more likely to die in
Protecting the Lives of Mothers & Children by childbirth. Midwives and community health workers are often their only line of defense. *
Strengthening Community Networks of Care 742
traditional Indigenous midwives and community health promoters
trained or supported
Guardians of ancestral knowledge equipped with life-saving skills

8,056 prenatal visits conducted by GPA-supported midwives
Starting care early saves lives

39250 postpartum visits made by GPA-supported midwives
Care after birth is essential to healthy outcomes for mothers and newborns

361,624 2,053 217 1in 3 women in Mexico experience obstetric violence in hospitals, abuse that drives

them away from institutional care.?

People Babies Safely Life-Saving
Reached Delivered Referrals 589 health professionals trained in Respectful Maternal Care
Through GPA’s By GPA-supported By GPA-supported Dignified, culturally appropriate care is a skill that must be practiced
programs across midwives midwives recognizing
Mexico & Guatemala danger signs in time to act 42 advocacy events where women leaders defended maternal and child

health and Indigenous midwifery before officials
Amplifying the voices health systems too often overlook

540 Indigenous women united to advocate for improved healthcare services
Leadership growing stronger every year

Across southern Mexico and Guatemala, midwives,
health promoters, and community leaders are saving
lives and defending women and children’s right to
quality healthcare.

In Guatemala, over 80% of children suffer from chronic malnutrition. In Mexico, Indigenous
children face infant mortality rates over five times higher than national targets, while Chiapas
has the highest percent of population living in extreme poverty of any state—Indigenous

Quetzaltenango ‘ V'# women are the most affected.®

5

10,400 people reached through GPA's Community Health Projects Fund
and grassroots alliances
Delivering nutritional support, vaccines, medical and dental care,
Yucatan Chimaltenango prenatal vitamins, and midwifery materials where access is scarce

\/ : 11 community health fairs and mobile clinics
Bringing care to the families who need it most
l"‘l S— Quintana Roo 3ns

Chiapas
K/ 1 Freyermuth Enciso, G. et al. (2018)

?Castro, R. & Frias, S.M. 2019
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Women and Communities Building
Health on Their Own Terms

Across rural and Indigenous communities in southern Mexico and Guatemala, community-
based healthcare has long been the bedrock of survival. Since its founding, GPA has
strengthened these networks of care, made up of midwives, health promoters, and
community health committees. When these networks of care are strong, women and
children live safer, healthier lives with dignity, possibility, and self-determination.

For Indigenous, rural women in this region, the stakes are high: poverty, geographic
isolation, discrimination, gender inequality, critical gaps in health services, and the
erosion of ancestral health systems all drive preventable maternal and newborn
mortality. No single intervention fixes this. What does make a difference is women and
communities having the tools, support, and collective capacity to build the conditions
needed to live full, healthy lives on their own terms, as guardians of their culture,
identity, and continuity.

At GPA, we think of this as the power of community, and we see it across every
dimension of our work. Community is built and held in relation to others. It is sustained
through the persistent work of people who show up to make their society more
equitable and enduring, through sharing knowledge, bridging divides, sharing rights and
refusing to let vital traditions disappear.

GPA 2025 Impact Report

visitas de Segumieato
comunitario

In the pages that follow, you will find the power of community in action. In midwives
preserving and transmitting knowledge that saves lives. In women stepping into
leadership roles to advocate for their communities’ health needs. In community groups
carrying out essential maternal and child health projects aligned with their cultural
values. And in health workers making a commitment to providing respectful maternal
care services.

At a time when Indigenous women and children face mounting obstacles to their health,
rights, and culture, we are inspired by their collective spirit. We are committed to the
power of community, ensuring women have the resources, recognition, and support to
carry this work forward.

GPA 2025 Impact Report |
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“I would like my daughters to
take on that legacy, to leave
them with that gift”

Maria de los Angeles practicing

Rural areas in Mexico and Guatemala rely on traditional midwives for 50-90% of all births. —~Maria de los Angeles, neo-natal resuscitation

In Chiapas, more than 5,000 midwives attend between 50,000 and 60,000 births each year, Traditional Midwife, Quintana Roo
the highest rate of midwife-assisted births in Mexico. Yet traditional midwifery is in decline,
threatened by restrictive health policies, an aging midwife population, and fewer young
women learning these skills. When that transmission breaks down, communities lose not
just a tradition but a critical source of culturally safe, accessible maternal care.

In 2025, GPA worked to strengthen that transmission across Chiapas, Quintana Roo, and
Yucatan while also enriching midwives’ technical skills. We launched new courses with four
new groups of midwives, expanded into Bacalar and Felipe Carrillo Puerto in Quintana Roo
and held skills refresher workshops in Yucatan. In Tenejapa, Chiapas, where up to 96% of
births are attended by traditional Indigenous midwives, we worked with midwives from the
Un Solo Corazén network. In total, 201 midwives deepened their knowledge of prenatal,
birth, and postpartum care, with notable gains in their response to preeclampsia and
hemorrhage, two of the leading causes of maternal death.

Midwifery apprentices made up over 30% of participants in our workshops. Women like
Daniela are stepping forward to learn from experienced midwives like Leonida, who has
been practicing for 10 years and hopes her own daughters will one day carry that gift

forward.

Hear midwifery
apprentices in Quintana
Roo tell their stories HERE

Midwives in Chiapas practice during a
Skills Enrichment Workshop.

Midwifery workshop in
Bacalar, Quintana Roo
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“Our midwifery is life, identity,
and resistance. We are the
seeds of an ancestral future.”

- Continental Alliance of Indigenous
Midwives of the Americas

From municipal health offices to the chambers of the United Nations, the Nich Ixim
Midwife Movement of Chiapas is making its voice heard and changing what is possible for
Indigenous women and midwives across the Americas.

In 2025, GPA provided technical, logistical, and strategic support to the Movement,
a coalition of more than 600 midwives defending Indigenous midwifery as a critical
component of maternal care and a fundamental Indigenous right.

Throughout the year, Movement representatives gathered from around the state to
review legislative changes, document obstetric violence, engage with health officials

and congressional representatives, and coordinate collective responses to the barriers
women face in accessing quality maternal care. Representatives also met with more than
219 medical and nursing students at the Autonomous University of Chiapas to foster
understanding between traditional and biomedical health systems, an important step
toward improving maternal health outcomes.

At the international level, GPA joined the Continental Alliance of Indigenous Midwives of
the Americas at the United Nations Permanent Forum on Indigenous Issues in New York,
accompanying midwives from throughout the Americas. These women traveled not only
as caregivers but as advocates for ancestral knowledge, cultural survival, and Indigenous
women'’s health.
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In southern Mexico, the quality of care Indigenous women encounter when they enter
a hospital can be a matter of life and death. GPA’s Respectful Maternal Care Program
trains health personnel to recognize and eliminate discriminatory practices, improve
communication across cultural and linguistic divides, and coordinate more effectively

with the midwives who are often a woman'’s first and
only source of care.

In 2025, GPA trained 589 doctors, nurses, medical
residents, and administrative staff across hospitals
and clinics in five municipalities. Participants
examined patient rights and obstetric violence, and
made individual and collective commitments to ensure
women receive care rooted in dignity and cultural
awareness. GPA also met with hospital directors whose
facilities serve approximately one-third of Chiapas’s
mostly Indigenous population, to develop improvement
plans for equitable, respectful care.

Working in concert with the Tzoblej Nich Romero

By course end, at least
83% of participants
were aware of what

constitutes obstetric
violence and the
elements of providing
dignified care.

midwife group, Doctors of the World Switzerland, and health officials, we reached a
milestone: Yajalén General Hospital officially opened its doors to traditional midwives
as partners in care. Looking ahead, GPA will pursue additional improvements, including
interpretation services for Tseltal and Ch'ol speakers, a long-standing gap in care.

Watch the Yajalon General Hospital

opening its doors to the Tzoblej
Nich Romero Midwife Group HERE

—

.

URGENCIAS
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GPA's Women Caring for Women Program and community-
based alliances are proving that when communities organize
around a shared purpose, change is possible.

Women Leading the Way: San Juan Cancuc

San Juan Cancuc is one of the poorest municipalities in Mexico,
where nearly 97% of Indigenous families live in poverty with an
illiteracy rate of over 30%. Women account for nearly 70% of
those unable to read or write.

In 2025, GPA partnered with Sakil Nichim Antsetik, led
exclusively by Indigenous women, to accompany Slejel Lekil
Kuxlejal (Walking Toward a Good Life), a group of Tseltal
women, in the development of a community emergency plan
for pregnancy and childbirth complications. Women built and
strengthened their leadership skills as they presented their
demands to government and health officials during a roundtable
meeting. We also collaborated with Doctors of the World
Switzerland, conducting a workshop with medical staff and
developing an action plan to address barriers to care that the
women had identified.

Building Leadership from Within: The Komon A’tel Alliance

Also in Cancuc, GPA joined the Komon A'tel Alliance and held a series of workshops
with community leaders on maternal health, the right to health, and violence against
women and children. As a result, a health committee was formed to address the
absence of prenatal care and women'’s risk of dying from obstetric emergencies. For
2026, they have set a firm goal: to advocate for their regional clinic to be fully staffed

and properly equipped.
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Bringing Healthcare to Remote Communities: Sitala

Through our participation in the Crecer Juntos Alliance, midwife groups, health
promoters, local government, and health institutions have come together to form a
municipal health roundtable. Facing critical shortages of staff and medication, the
roundtable organized health fairs in two remote communities, offering prenatal care,
ultrasounds, vaccination, nutritional assessment, and dental care. The community
response was overwhelming, confirming that when we work together, more equitable
and accessible healthcare is possible.

GPA 2025 Impact Report | 12
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She started as a student in a GPA workshop.
Now she’s transforming her own community
from the inside.

Marfa grew up in San Juan Cancuc, a Maya Tseltal community
in Chiapas where many girls marry young and leave school
early. She had a quiet ambition: go out into the world,
educate herself, and come back to change things. That’s
exactly what she is doing.

“You don'’t see it
right away, but
little by little, really
positive changes

It began in 2017 when GPA brought a youth leadership are taking place.”

program to her high school. After graduating, she took an
internship with GPA, learning alongside midwives and youth
groups. Seven years later, she co-coordinates GPA’'s Women
Caring for Women program, supporting women to defend
their rights to lead full, healthy lives.

- Maria Garcia

Her approach is anchored in cultural honesty. Rather than imposing outside frameworks,
she uses Tseltal concepts, like chopol kuxlejal, “what makes us have a bad life,” to open
conversations about partner violence and health that communities have long kept closed.
“We approach rights through Mayan values,” she says, “so women can find meaning in them.”

Women who once sat silently now address municipal and health officials with confidence.
Young people stop Maria on the street to tell her the workshops shifted how they see the
world. One woman put it simply: “You went out and educated yourself and came back to

share what we didn't have access to.” For Maria, there is no greater measure of success.
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GPA partners with community organizations to support
sustainable projects that meaningfully impact the health
and well-being of women and children in poor, rural
areas. In 2025, our program reached 10,000 people,
including 4,000 children.

Guatemala

ADEMI (Asociacion de Mujeres Ixpiyakok) worked with
72 Maya women in Chimaltenango to combat severe
malnutrition in 87 children under five, cultivating
family gardens, reviving ancestral recipes, providing
nutrition supplements, and building rain catchment
systems. In Quetzaltenango'’s Palajunoj Valley, where
85% of the population lives in poverty, Primeros Pasos
brought mobile medical and dental clinics, along with
medications and vitamin supplements, to 360 people
across eight villages.

Mexico

In Chiapas, GPA continued its partnership with Sbelal Kuxlejalil, supporting Maya Tseltal
women in building fuel-efficient stoves from local materials, reducing respiratory disease
and burns in children while promoting eco-friendly practices. In Huixtdn, Camino del Viento
trained community health promoters in maternal health, pediatrics, and nutrition, benefiting
approximately 1,400 residents.

When heavy flooding devastated remote Indigenous communities along Mexico's eastern
coast, GPA responded swiftly, awarding an emergency grant to M'im T’sabal, an Indigenous-
led organization in San Luis Potosi, to provide 150 midwives from the Teenek and Pame
Indigenous groups across 10 communities with essential midwifery supplies. Collectively,
these midwives care for approximately 7,000 families.
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Financial Overview

Approximately 90% of our funds directly
support communities in Mexico and

Guatemala through our Midwifery, Training
and Advocacy programs, and our TOTAL
Community-Designed Health Grants EX P E N S ES
$396,592

SOURCES OF [\
FUNDING |
FUNDRAISING
C%“E";fg,L‘E',T,Y' $27,849 GENERAL &
HEALTH FUND ADMIN
Foundations* $80,758 $13,569
$499,265
ASSETS
. Cash & Cash Equivalents $484,566
Individuals Fixed Assets | $36,333
$43,174

NET ASSETS & LIABILITIES

Unrestricted Net Assets $21,760
Unrestricted Earnings Balance $342,760
Net Income $156,379
Total Net Assets $520,899
Current Liabilities $0
Total Net Assets & Liabilities $520,899

The information on this page is taken from our 2025 financial statements.
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Our 2025 CPA-prepared 990 IRS form is available on our website.

2025 GPA Team (HQ & Mexico)

Silvia Bautista
Administration, Mexico

Adela Bonilla
Midwifery Movement Coordinator

Beatriz Pérez Cadena
Respectful Maternal Care Associate

Emily Felt
Communications

Maria Hernandez Garcia
Community Programs Co-Coordinator

Dr. Gabriel Garcia
Midwifery Programs Coordinator

Dr. Martha Moreno
Director, Mexico Office

Brenda Ochoa Ortiz
Midwifery Movement Coordinator

Sebastiana Pale Pérez
Community Programs Co-Coordinator

Juan Carlos Pérez Vazquez

Midwifery Movement Assistant Coordinator

Stacey Ramirez
Executive Director

Clara Rubio Barredo
Deputy Director, Mexico Office & MEL

Josaphat Toledo Cruz
Respectful Maternal Care Coordinator

GPA Board of Directors

Kate Kentfield, RN, NNP
Retired Clinical Research Nurse
Chairwoman of the Board

Teresa Ramirez Montagut, MD, PhD
Executive Director, Regeneron
Secretary of the Board

Scott Cohen, MD, DTM
GPA Founder/Medical Director
Treasurer of the Board

Stephen Kahn, MD
President, Abundance Foundation
Member of the Board

Alesandro Larrazabal, MD
Co-Founder/Chief Medical Officer,
Clarity Pediatrics

Member of the Board

Isabel Fine, BA summa cum laude
Maternal & Infant Health Researcher,
Mount Sinai Hospital

Member of the Board
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We extend our deepest gratitude to our generous donors - the many individual contributors

recognized here and those who give quietly and anonymously. You don'’t just fund our
work; you share in our commitment to protecting the health and well-being of hundreds
of vulnerable women and children. Every gift, at every level, translates directly into lives
changed. From the bottom of our hearts, thank you.

Alesandro Larrazabal & Christina LaMontagne
Alexa Wilkie

Andrew Cohen

Ann Heath

Anonymous In honor of Jane Gehring
Antonio Mantilla

Ari & Lisa Hauptman

Barbara Stowe In honor of Jane Gehring
Benjamin Lerman & Judith Hahn
Carina Ramirez Cahan

Carolina Balazs

Carolyn & Bruce Raisner In honor of Sofia and Lukas

Cindy Broder & Howard Fingert
Clara Sue Pettegrew

Dale Cohen In memory of The Robert Kung Family
Dan & Julie Levine
Dr. Caroline Vaughn In honor of Jane Gehring

Dr. Neil Moskowitz

Dr. Nelson Branco

Dr. Scott Cohen & Andrea Balazs
Elizabeth Leitner-Moser In honor of Ruth Rogow
Ellen Uyenco

Emily Felt

Esther Honey Cohen

Evan Ashkin
Friend/amiga/amigo/anonymous

Gail Eiselman In memory of Gerry Eiselman
Gail O'Brien

Gay Forrester

Georganne Walker & Michael Usem
George & Sara Skarbek-Borowski

Gilda & Edward Dick

Hilary Duffy

Jaime Gutierrez

Jaime Haskins

Jamie Goddard In honor of Stacey Ramirez
Jane Gehring

Janet Catena

Jeffrey Mogalian

John & Mika Charitable Trust

John Bidwell

John Cossette
Jonah Kramer & Debbie Goettsch
Jonathan & Carla Feldman

Karen & Howard Levine In honor of Dr. Scott Cohen

Karen Kruger
Kate & Dan Scherlis

Kate Frometa In honor of Jane Gehring and Errin L

Kate Kilbourne & Robert Friedman

Kate Leiva In f Luis Leiva. In memory of
Carlos Gehlert |

Kerstin & Lothar kae

Kevin Pyle In honor of M ie

Kristie Snider [n honor of Jane

Laurie Baumgarten In hon

Lois Latour In memory of
Marina Jacard-Caploe
Mark Becker
Mark Guthrie In memory of Christine Guthrie
May Lynn Tan & Chuck Morganson

In honor of the entire GPA team
Melva Carvajal Mejia
Mr. & Mrs. Ramirez
Mrs. Katherine O’Rourke
Ms. Ruth Tabancay In memory of Mick Austin
Nancy Wynne & Robert Elfstrom
Nicolas Mottola
Pamela Grattan
Paul & Lee Quintana
Peter & Robin Winokur
Ralph Sklar & Terri Witriol
Rich & Diane Dow
Rita Ramirez In honor of Stacey Ramirez
Robert Atlee
Rupert Jenkins
Sara Roliz In honor of Cheryl Ortega
Sherry Broder
Stephanie DiMarco & James Harleen
Stephen Abedon
Susan Lopez & Lluis Valls
Tania Balazs & Graham Chisholm
Toby Adelman

n nonor O‘ Je

Gehring

GPA honors Dr. Paul and Lee Quintana, steadfast
supporters for 23 years. Dr. Quintana’s contributions to
the landmark public health manual “Where There is No
Doctor” are incorporated into GPA’s work to this day.
Read more about Dr. Paul and Lee Quintana HERE.
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Abundance Foundation
AMB Foundation
American Online Giving Foundation
International Foundation

Marin Community Foundation

Thank You To Our Foundation Partners

Rocky Woods Charitable Foundation
SG Foundation
The International Foundation
Together Women Rise
W.K. Kellogg Foundation

Alianza Crecer Juntos por Sitala

Movimiento de Parteras de Chiapas
Nich Ixim

CAMATI, AC

Comité por una Maternidad Segura
y Voluntaria Chiapas

Comunal
Foca, AC

A Call to Action

Your tax-deductible gift to GPA is vital to our

work, and ensures that more women and
children living in precarious situations have
access to quality maternal care and child
health services, and can get emergency care
when they need it. There’s no one way to
give—donations range from $10 to $10,000
and beyond. Every donation matters, and
every dollar goes toward improving the
health and lives of women and children in
Mexicoand Guatemala.

Scan here to support

Kinal Antsetik DF
Alianza Komon A'tel
Médicos del Mundo Suiza

Red Comunitaria de Salud y Ambiente
‘Un solo corazon’ A.C.

Rotary Clubs of Bacalar and Mérida
Sakil Nichim Antsetik
Yashalum de Santiago Apostol A.C

You can also send a check to:
Global Pediatric Alliance

PO Box 640046

San Francisco, CA 94164

People can also donate through the
PayPal Giving Fund:
http:/paypal.com/us/fundraiser/charity/105599

If you want to support our work by making
a legacy donation or by donating your time,
contact us at info@globalpediatricalliance.org.

Our Tax ID Number is 46-2277766
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https://app.candid.org/profile/9300724/global-pediatric-alliance/?pkId=198bce11-6fee-4c43-a23a-f72d6a586e69&isActive=true
https://www.facebook.com/globalpediatric/
https://www.instagram.com/globalpediatric/
https://www.youtube.com/channel/UCgHN51QAN-DvyuPlZwv-Zjw
https://www.linkedin.com/company/global-pediatric-alliance/?viewAsMember=true
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